Humber Bridge
Board
Kevin Moore
Chief Executive and Clerk to the Board
Ferriby Road, Hessle, HU13 0JG
Fax. (01482) 640838
Text phone (01482) 647161

Contact:
Telephone:
Fax:
Email:
Text phone:
Date:

Louise Hawkins
(01482) 613410
(01482) 614804
Louise.Hawkins@hullcc.gov.uk

(01482) 300349
Thursday, 18 July 2019

Dear Sir/Madam,
Humber Bridge Board
The next meeting of the Humber Bridge Board will be held at 13:00 on Friday, 26 July
2019 in Humber Bridge Board Administrative Offices.
The Agenda for the meeting is attached and reports are enclosed where relevant.
Please Note: It is likely that the public, (including the Press) will be excluded from the
meeting during discussions of exempt items since they involve the possible
disclosure of exempt information as described in the provisions of the Board’s
standing orders.
Yours faithfully,

Louise Hawkins
Democratic Services Officer
on behalf of the Clerk to the Board
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Humber Bridge Board

To:

Directors of Humber Bridge Board: (e-mailed unless otherwise stated)
Councillor Sean Chaytor, Hull City Council (hard copy)
Councillor Gary McMaster, East Riding of Yorkshire Council (hard copy)
Councillor Richard Hannigan, North Lincolnshire Council
Councillor Stan Shreeve, North East Lincolnshire Council
Lord C Haskins, Humber LEP (hard copy)
Mr Peter Drennon, Humber LEP
Deputy Directors of the Humber Bridge Board: (e-mailed unless otherwise stated)
Councillor Stephen Brady, Hull City Council
Councillor Chris Matthews, East Riding of Yorkshire Council
Councillor Rob Waltham, North Lincolnshire Council
Councillor Stewart Swinburn, North East Lincolnshire Council
Mr Kishor Tailor, Chief Executive Humber LEP
Mr Richard Kendall, Humber LEP
Officers: (e-mailed unless otherwise stated)
Kevin Moore, Chief Executive, Humber Bridge Board
Andrew Arundel, Head of Infrastructure, Humber Bridge Board
Fay Baker, Head of Operations
Andy Dalby, Head of Finance and Commercial
Sharon Phillipi, HR Manager
Stephen Turner, Solicitor, Hull City Council (hard copy)
Louise Hawkins, Democratic Services Officer, Hull City Council (hard copy (x3))
For Information: (e-mailed unless otherwise stated)
Matt Jukes, Chief Executive, Hull City Council
Caroline Lacey, Chief Executive, East Riding of Yorkshire Council
Denise Hyde, Chief Executive, North Lincolnshire Council
Rob Walsh, Chief Executive, North East Lincolnshire Council
Di Baxter, PA to the Chief Executive, Humber Bridge Board
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Humber Bridge Board
AGENDA
13:00 on Friday, 26 July 2019
Humber Bridge Board Administrative Offices

AGENDA
PROCEDURAL ITEMS

1

Apologies
To receive apologies for those Members who are unable to attend
the meeting.

2

Declarations of Interest
To remind Directors of the need to record the existence and nature
of and personal and prejudicial interest in items on the agenda in
accordance with the Director Code of Conduct as set out in
Schedule 2 to the Board's Standing Orders.

3

Minutes of the meeting held on 24 April 2019

5-8

To approve the minutes as a true and correct record.

4

Minutes of the meeting held on 31 May 2019

9 - 14

To approve the minutes as a true and correct record.

5

Minutes of the meeting held on 21 June 2019

15 - 22

To approve the minutes as a true and correct record.

NON-EXEMPT ITEMS

6

23 - 28

Finance
To provide the toll income information for May 2019.

7

29 - 34

Heath and Safety Update
To update the Board on progress and the status of Health, Safety
and Welfare at the Humber Bridge Board.
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8

Key Performance Indicators (KPIs)

35 - 36

To approve the KPIs for 2019/20.

9

37 - 42

Risk Register 2019/20
To approve the risk register for 2019/20.

10

Annual Employee Survey 2019

43 - 46

To provide an update to the Board following the issue of the 2019
Annual Employee Survey.

11

Mental Health and Wellbeing in the Workplace
To provide information to the Board about Mental Health and
Wellbeing in the Workplace, and the Time to Change Employer
Pledge.

12

Items to be Raised at the Next Meeting (non exempt)
To raise any matters of business for the next meeting.

13

Exclusion of the Press and Public
To consider the exclusion of the press and public for the items listed
as exempt.

EXEMPT ITEMS

14

Wykeland Agreement District Valuation Review
To provide a verbal update on the current position in relation to the
valuation.

15

Items to be Raised at the Next Meeting (Exempt)
To raise matters of business for the next meeting.
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HUMBER BRIDGE BOARD
24 APRIL 2019
PRESENT
Councillor Sean Chaytor (Hull City Council) (in the Chair)
Councillor Richard Hannigan (North Lincolnshire Council)
Councillor Chris Matthews (East Riding of Yorkshire Council)
Peter Drenon (Humber LEP)
IN ATTENDANCE
Andrew Arundel (AA) (Head of Engineering & Infrastructure, Humber Bridge Board)
Andy Dalby (AD) (Head of Finance and Commercial, Humber Bridge Board)
Fay Baker (FB) (Head of Operations, Humber Bridge Board)
Sharon Phillippi (Human Resources Manager)
Ian Anderson (Town Clerk, Hull City Council)
Louise Hawkins (Democratic Services, Hull City Council)
Caroline Lacey (Chief Executive, East Riding of Yorkshire Council) minute 461
Minute
No.
456

Report
No.

Business

Action by

APOLOGIES
Apologies were received from Councillor Watson and Lord
Haskins.

457

DECLARATIONS OF INTEREST
No declarations of interest were received in respect of the
items that follow below.

458

MINUTES OF THE BOARD MEETING HELD ON 12
APRIL 2019
Agreed – that the minutes of the meeting held on 12 April
2019, having been printed and circulated, be taken as read
and correctly recorded.

459

EXCLUSION OF THE PRESS AND PUBLIC
Agreed - that in accordance with the provisions of the
Board’s Standing Orders 1.11 and 1.12 the public
(including the press) be excluded from the meeting for the
following items of business, minutes 459 to 460 as the
reports and appendices contain information in relation to
Item 460 relating to the financial and business affairs of the
1
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Board and others and in relation to Item 461 in relation to
individuals which in the absence of the application of the
Standing Orders exempt information may otherwise be
disclosed and the public interest in making decisions in
relation thereto outweighs the public interest in
transparency in decision making.
460

253

EMOTIONALLY DISTRESSED INDIVIDUALS
STRATEGY AND MEDIA UPDATE

(EMDI)

The Head of Operations submitted a report which provided
an update in relation to the EMDI Strategy and media.
A discussion took place around the incident which had
occurred over the Bank Holiday weekend in which an
individual had jumped off the bridge whilst attached to a
harness. It had been confirmed by Humberside Police that
no criminal offence had taken place.
A further discussion took place around the proposal to
undertake a study to look at safety issues on the Bridge.
The Head of Engineering and Infrastructure advised the
Board that there would be financial costs associated with
producing such a report.
Agreed –
a. That the Board notes the report;
b. That the Board agrees to respond to all media
enquiries for statements regarding EmDI’s with
extracts of the position statement issued by the
Humber Bridge Board Multi-Agency EmDI Support
and Suicide Prevention Group;
c. That the Board agrees to engage with local
community and volunteer groups in order to mitigate
negative media and press articles;
d. That the Board agrees to work with its legal advisors
to explore options for restricting the Bridge footways
during hours of darkness, and
e. That an initial £10,000 is committed towards
exploring options for additional safety measures on
the Humber Bridge.

2
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(a-e)Head of
Operations
(d-e)Head of
Engineering
and
Infrastructure
(e)Head
of
Finance and
Commercial

461

254

HR
The Town Clerk of Hull City Council submitted a report
which requested the Board to consider the interim
arrangements for the management of the business of the
Board and to make such decisions in relation thereto as
may be required.

Agreed –
a. That the Chief Executive of East Riding Council be
appointed Acting Clerk to the Board in the absence
of the Clerk and Chief Executive to the Board;

(a-c)Town
Clerk – HCC

b. That she exercise the existing powers delegated to
the Clerk and Chief Executive to the Board pending
his return to work, and be authorised to continue to
exercise such powers pending further report to the
Board should this be required;
c. That she be provided with delegated authority to
take such steps as may be necessary both to the
manage the Clerk and Chief Executive’s current
illness and to address the requirements of good
governance and financial control, in consultation
with the Chair of the Board (or the Deputy Chair in
his absence), and
d. That provision be made for a further meeting of the
Board to take place in late May 2019.

3
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(d)
Democratic
Services
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AGENDA ITEM 6

HUMBER BRIDGE BOARD
31 MAY 2019
PRESENT
Councillor Sean Chaytor (Hull City Council) (in the Chair)
Councillor Richard Hannigan (North Lincolnshire Council)
Councillor Chris Matthews (East Riding of Yorkshire Council)
Councillor Stan Shreeve (North East Lincolnshire Council)
Peter Drenon (Humber LEP)
Lord Haskins (Humber LEP)
IN ATTENDANCE
Councillor Gary McMaster (East Riding of Yorkshire Council)
Caroline Lacey (Chief Executive, East Riding of Yorkshire Council and Interim Clerk to
the Board)
Andrew Arundel (AA) (Head of Engineering & Infrastructure, Humber Bridge Board)
Ian Anderson (Town Clerk, Hull City Council)
Peter Holland (Head of Audit and Fraud)
Louise Hawkins (Democratic Services, Hull City Council)

Minute
No.
462

Report
No.

Business

Action by

APOLOGIES
No apologies were received.

463

DECLARATIONS OF INTEREST
No declarations of interest were received in respect of the
items that follow below.

464

255

INTERNAL AUDIT
The Interim Clerk submitted a report which set out
proposals to re-establish the Board’s internal audit service.
The Board was informed that an internal audit provision
was a requirement of the Standing Orders. The purpose of
Internal Audit was to provide assurances to the Board and
assist in the preparation and sign off of the accounts and
the Annual Governance Statement.
The internal audit would focus on income, payroll, accounts
payable, contracts, IT systems, main accounting and risk
management.
1
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The Board discussed the need for a long term financial
plan. The Interim Clerk explained that having internal audit
arrangements in place would provide an opportunity for
assurances to be given around the cash flow projections.
Members of the Board suggested that governance and
decision making should be included as part of the internal
audit. The Interim Clerk explained that the omission of
governance from the remit of the internal audit had been
deliberate. The Standing Orders were currently being
reviewed and once they had been agreed assurance would
be required.
A query was raised in relation to the 2017/18 audit and that
there was no reference to it within the proposed internal
audit programme of work. The Head of Audit and Fraud
(Hull City Council) explained that it would not be an
efficient use of the internal auditor’s time to look back at
the accounts for 2017/18. The issues had been identified
by the external auditor and it was unlikely that the internal
audit would identify any issues that had not already been
raised.
Directors went on to query –
i. Whether the internal audit needed to undertake any
work in relation to the maintenance programme. The
Head of Audit and Fraud explained that the internal
audit would provide assurance and robustness testing
would highlight any issues in relation to the
maintenance programme, and
ii. When the 2019/20 internal audit programme would
come forward.
The Board was advised that the timing of the external audit
programme had changed it was likely that a meeting would
be required in September 2019.
Agreed –
a.That the context for re-establishing a formal internal
audit service to the Board be noted and endorsed by
the Board;
b.That Hull City Council be appointed to undertake a
programme of internal audits and provide an audit
opinion to support the 2018/19 Annual Governance
Statement (AGS);
c. That the Charter document (appendix 1) be approved
to set out terms of reference for how the service will
2
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(a-d)Interim
Clerk/Head of
Audit
and
Fraud
(e)
Democratic
Services
Officer

be delivered;
d. That the draft Audit Plan, with the inclusion of a
reference to the 2017/18 audit, and service protocol
document (appendix 2) be approved, and
e. That the meeting scheduled to take place in August
is replaced by a meeting in late July and an
additional meeting takes place in late September.
Reasons for Recommendations
• Following her appointment on 24 April 2019, the
Acting Clerk has taken stock of the Board’s
immediate requirement for an internal audit service
as set out in Standing Order 16.1. It is expedient to
appoint an internal auditor to undertake a
programme of work over the summer, for reasons
set out below.
• Hull City Council is uniquely placed to undertake this
work, due to historical knowledge of the Board’s
financial affairs and systems of control. The Council
is able to release audit staff to undertake the work
during June and July, under supervision of an
experienced audit manager and the Council’s Head
of Audit and Fraud, in return for a fee that reflects
the cost of backfilling their time from interim
resources.
Ordinarily, Standing Orders would
require this work be subject to quotes, but it is
considered unlikely that an alternative provider of
equivalent standing could be procured on the
required timescale.
• Professional auditors in public bodies such as the
Humber Bridge Board must deliver their work in line
with mandatory Public Sector Internal Audit
Standards (PSIAS). Amongst other things, the
Standards require an Audit Charter, which provides
terms of reference for the service, and an Audit Plan
which identifies how resources are expected to be
allocated.
• Internal audit services are ultimately designed to
provide assurance to the Board, therefore it follows
that the Board should approve the Charter and the
Plan.
465

256

STANDING ORDERS
The Town Clerk (Hull City Council) submitted a report
which outlined a proposal to review the governance
arrangements of the Board.
The Town Clerk advised that it was not likely that the
review would be a whole standing change of the Standing
3
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Orders. The new format of the Standing Orders would
outline all of the relevant legislation and the role of the
Directors. The Humber Bridge board was essentially a
local authority which was not clearly articulated presently.
A discussion took place around whether the Board required
a constitution.
The Town Clerk explained that the
legislation set out the Board’s decision making framework.
The new Standing Order would provide more context and
understanding in relation to governance and, in effect,
would be a constitution.
The revised Standing Orders would ensure there was no
ambiguity around the status of the Board and the role of
the four local authorities would be clearly defined.
It was suggested that training was provided to the Directors
and staff once the new Standing Orders had been agreed
and that the Board should consider setting up subcommittees to consider Audit, Remuneration and Health
and Safety.
Agreed - that the Board agree to a report being brought
forward to the Annual General Meeting of the Board
recommending changes to the Board Standing Orders.
Reasons for Recommendation
• The governance arrangements of the Humber Bridge
Board are recorded in two acts of Parliament, the
Humber Bridge Board Act 1959 (the 1959 Act) and
the Humber Bridge Board Act 2013 (the 2013 Act)
and a statutory instrument, the Humber Bridge
Board (Membership) Order 2012 and Standing
Orders developed under the 1959 Act.
• The financial provision related to the construction of
the Bridge is articulated in the Humber Bridge Act
1971, the Humber Bridge Act 1973 and the Humber
Bridge (Debts) Act 1996.
• The Standing Orders of the Board presently are
functional in nature and do not include the detail set
out within the 1959 Act and the 2013 Act.
Consequently, for the lay reader an understanding
of the background and operation of the board is not
easily accessible.
• While by reading the legislation alongside Standing
Orders the governance arrangements are capable
of being understood, the absence of an easily
understood accessible document that articulates the
governance arrangements creates a risk of
misunderstanding.
• Improving the form and layout of standing orders and
4
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capturing the key elements of the legislation within
those standing orders is expected to support both
those responsible for the management of the Board
and the public to better comprehend its operation.
466

SAFETY BARRIER FEASIBILITY STUDY
The Head of Engineering and Infrastructure provided the
Board with an update on the progress of a feasibility study
into possible options for a safety barrier at the Humber
Bridge.
The Board was informed that –
i. Historic England had requested that the heritage
impacts were taken into consideration.
It was
confirmed that staff at Hull City Council were looking
into the heritage of the Bridge, and
ii. That it was expected that Stage One of the feasibility
study would be completed by August 2019. The
budget that had been allocated by the Board would be
sufficient.
Agreed –
a.That the update be noted;
b.That the local Members of Parliament be provided
with the progress and intended activities to be
undertaken during Stage 1 of the feasibility study, and
c. That Hessle Town Councillors are invited to attend a
meeting with the Directors as a follow up to the
meeting which had taken place earlier in the year.
Reasons for Recommendations
• To ensure that the local Members of Parliament and
Hessle Town Councillors are kept up to date with
the progress of the feasibility study.

467

257

NATIONAL LOTTERY HERITAGE FUND (FORMALLY
HERITAGE LOTTERY FUND) PROJECT
The Interim Clerk submitted a briefing note which provided
the Board with an update in the progress of the Hidden
Histories project.
The Board discussed the following matters –
i. That there were concerns over the management of
5
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(b-c)Head of
Engineering
and
Infrastructure

the project;
ii. That a film had not yet been produced, and
iii. That assurance was required in relation to the
project and how the funding was being spent.
Agreed a.That the report be noted, and
b.That the project is concluded in line with the funding.
468

EXCLUSION OF THE PRESS AND PUBLIC
Agreed - that in accordance with the provisions of the
Board’s Standing Orders 1.11 and 1.12 the public
(including the press) be excluded from the meeting for the
following item of business, minute 469, as the nature of
business relates to individuals and employees in relation
which, in the absence of the application of the Standing
Orders, exempt information may otherwise be disclosed
and the public interest in making decisions in relation
thereto outweighs the public interest in transparency in
decision making.

469

UPDATE FROM
EXECUTIVE

INTERIM

CLERK

AND

CHIEF

The Interim Clerk provided the Directors with an update on
staffing and operational issues at the Bridge Board.
Agreed – that the update be noted.

6
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(b)Interim
Clerk

AGENDA ITEM 6

HUMBER BRIDGE BOARD
21 JUNE 2019
PRESENT
Councillor Sean Chaytor (Hull City Council) (in the Chair)
Councillor Gary McMaster (East Riding of Yorkshire Council)
Councillor Stan Shreeve (North East Lincolnshire Council)
Peter Drenon (Humber LEP)
IN ATTENDANCE
Caroline Lacey (Chief Executive, East Riding of Yorkshire Council and Interim Clerk to
the Board)
Andrew Arundel (AA) (Head of Engineering & Infrastructure, Humber Bridge Board)
Peter Dearing (Legal Services Manager, Hull City Council)
Peter Holland (Head of Audit and Fraud, Hull City Council)
Louise Hawkins (Democratic Services, Hull City Council)
Brian Maguire (District Valuer) minute 484

Minute
No.
470

Report
No.

Business

Action by

APPOINTMENT OF DIRECTORS AND DEPUTIES
The Clerk informed the Board
appointments had been made –

that

the

following

• Councillor Gary McMaster for East Riding Council
(Councillor Chris Matthews as Deputy)
• Councillor Sean Chaytor for Hull City Council
(Councillor Stephen Brady as Deputy)
• Councillor Richard Hannigan for North Lincolnshire
(Councillor Rob Waltham as Deputy)
• Councillor Stanley Shreeve for North East Council
(Councillor Stewart Swinburn)
• Lord Haskins for the Humber LEP (Mr Kishor Tailor
as Deputy
• Mr Peter Drenon for Humber LEP (Mr R Kendall as
Deputy
Agreed – that the appointments be noted.

1

Page 15 of 50

471

ELECTION OF CHAIR
Moved by Councillor Chaytor and seconded by
Councillor Shreeve
that Councillor Chaytor be appointed as Chair of the Board.
Motion carried.

472

ELECTION AND INSTALLATION OF THE BOARD
CHAIR
Moved by Councillor Chaytor and seconded by
Councillor Shreeve that
that Councillor Hannigan be appointed as Deputy Chair of
the Board.
Motion carried.

473

APOLOGIES
Apologies were received from Lord Haskins.

474

DECLARATIONS OF INTEREST
No declarations of interest were received.

475

MINUTES OF THE MEETING HELD ON 24 APRIL 2019
Agreed – that the minutes of the meeting held on 24 April
2019 be approved as a true and correct record.

476

MINUTES OF THE MEETING HELD ON 31 MAY 2019
Agreed – that the minutes be deferred to the next meeting.

477

DATES AND TIMES OF MEETINGS
Agreed – that the dates and times of the meetings be
agreed, with the exception of 26 July 2019 which is to start
at 1.00pm.

478

MANAGEMENT ACCOUNTS
The Head of Finance and Commercial submitted a report
which provided the Board with information relating to the
traffic volumes and toll income for April 2019.
The Board was informed that –
i.

April had been a very good month in relation to traffic
2
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ii.

iii.
iv.

v.

vi.

vii.

volume and toll income. There had been a 2.8%
increase in traffic volume compared with the same
period of the previous year;
There had been a significant growth in cars crossing
the bridge however there had been a decrease in the
number of commercial vehicles crossing the bridge.
The outcome of this was a 2% revenue benefit;
Savings had been achieved by switching to a new
credit card operator;
The hanger testing had not been budgeted for as it
had been expected that it would be completed in
March however the cash had been held over at the
year-end;
The funds for the next loan payment were already
secured and it was forecast that there would be a
surplus at the end of the financial year;
The works on the cable testing were currently ahead
of schedule and the programme had been adjusted
accordingly, and
The Ferriby Road scheme was not expected to affect
traffic on the local network.

The Board discussed the following matters –
i. Whether there had been a reduction in cash
payments for tolls. The Head of Finance and
Commercial explained that it was too early to confirm
whether there was a reduction in cash being
collected. The next few months were generally the
busiest in relation to traffic volume which would
provide an indication as to whether cash payments
were reducing. It was confirmed that customers
could pay by contactless and Apple Pay at the toll
booths, and
ii. Whether clarification could be provided in relation to
the stock that was being held by the Board. The
Head of Finance and Commercial explained that the
stock being held by the Board included toll supplies,
de-icer for the Bridge and Humber Tags. A decision
had been made to stock pile tags as they were
manufactured in Sweden and it was not known
whether the cost of importing the tags would
increase once the UK left the European Union.
Agreed – that the report be noted.
479

259

HEALTH AND SAFETY
The Head of Engineering and Infrastructure submitted a
report which provided the Board with an update on Health,
Safety and Welfare at the Humber Bridge Board.
3
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The Board was informed that –
i. There had been one minor accident since the last
Board meeting which brought the total number of
accidents reported to 1.33 per month;
ii. That the Board was now collating health and safety
information from contractors who were undertaking
work on the Bridge, and
iii. That there had been an increase in Southbound
reversals during May. It was suspected that this was
due to increased number of visitors from out of the
area during the holiday periods.
Agreed – that the report be noted.
480

260

STANDING ORDERS
The Town Clerk and Legal Advisor to the Board (Hull City
Council) submitted a report which supported a review of
the governance arrangements of the Board.
The Legal Services Manager (Hull City Council) explained
that the proposed Standing Orders had brought together
the relevant legislation and other documents that were
required in relation to the Board’s governance and decision
making.
The Directors discussed the following matters –
i. That further advice was required in relation to the tax
exemption given the status of the Board before a
decision to submit an application to the Treasury, for
the inclusion of the Board within the list of public
bodies referenced in Section 33 of the Value Added
Tax Act, could be taken;
ii. That the role of the Local Authorities as guarantors
need to be clearly outlined at the start of the
document;
iii. That the Board required an Audit Sub-Committee
and a Remuneration sub-committee.
It was
suggested that all Directors of the Board would be
members of the sub-committees which could meet
on the same day at the main board;
iv. That the Remuneration Sub-Committee would be for
the consideration of officer’ salaries as Directors did
not receive any allowances;
v. That the procedure for employment related appeals
was set out within the Board’s Disciplinary Policy;
vi. That there were organisations which appointed a
Senior Independent Director which acted as a point
of contact outside of formal procedures. It was
suggested that the Board could look at adopting a
4
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similar role. It was confirmed that the Board had an
existing whistleblowing policy which would need to
be reviewed;
vii. That the Capital Projects Board could be formalised
as a sub-committee, however it would also need to
meet on an ad-hoc basis in order for projects to be
agreed by the relevant date;
viii. That the writing off of stock needed to be reported to
the Board;
ix. That the proposed term of office for the chair and
deputy chair was supported however a provision for
the removal of a chair was required, and
x. That the Board’s Legal Advisor clarify as to whether
the
‘Redundancy
Payments
(Continuity
of
Employment in Local Government etc) (Modification
Order) 1999’ applied to the Humber Bridge Board.
The Legal Services Manager explained that the Standing
Orders provided a framework for governance which would
be supported by supplementary documents, including
Board policies, which would contain further detail.
It was confirmed that once the Standing Orders were
approved training would be provided to the Directors and
officers of the Board.
Agreed –

481

261

a. That the Standing Orders be deferred to the next
meeting of the Board to allow officers and Directors
to provide comments, and

PD/IA/CL/LH

b. That the comments made at the meeting and any
additional comments be provided to the Legal
Services Manager by 28 June 2019.

ALL

KEY PERFORMANCE INDICATORS (KPIs)FOR 2019/20
The Head of Finance and Commercial submitted a report
which provided the Board with a number of proposed Key
Performance Indicators (KPIs) for 2019/20.
The Board was informed that the KPIs for last year had
been listed alongside the proposed KPIs for 2019/20 for
comparison.
The Board discussed the following matters –
i. The KPI for Sundry income was to be reviewed in
line with the Business Strategy;
ii. That the KPIs were a management tool and could be
re-profiled during the year if necessary;
5
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iii. That the indicators relating to Human Resources
were based on national averages;
iv. That the figures for sickness absence would be
broken down to long and short term absences and
that a review of the sickness policy would be
undertaken;
v. That the indicators for the Operations department
had been revised to reflect the business, and
vi. That the indicators for the Engineering and
Infrastructure department were very similar to those
of the previous year.
Agreed – that the KPIs be amended and submitted to the
next meeting of the Board for approval.

482

AD

ITEMS OF BUSINESS TO BE RAISED AT THE NEXT
MEETING (NON-EXEMPT)
No items of business were raised.

483

EXCLUSION OF THE PRESS AND PUBLIC
Agreed - that in accordance with the provisions of the
Board’s Standing Orders 1.11 and 1.12 the public
(including the press) be excluded from the meeting for the
following items of business, minutes 484 to 488 as the
reports and appendices contain information in relation to
relating to the financial and business affairs of the Board
and others and the public interest in making decisions in
relation thereto outweighs the public interest in
transparency in decision making.

484

262

WYKELAND
REVIEW

AGREEMENT

DISTRICT

VALUATION

The Head of Finance and Commercial submitted a report
which sought the guidance of the Directors upon the
strategy for management of the interests of the Board in
the Equalisation Agreement established between
Wykeland and the Board.
The District Valuers Office attended the meeting to present
the report he had prepared at the request of the Board.
The Board discussed the contents of the report.
Agreed –
a. that the Board seeks a second opinion in relation to
the value of the land which includes clarification on
the overall acreage and individual plot size and
6
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(a-b)AD

detail, and
b. That following receipt of a second opinion on the
value of the land a report is submitted to a future
meeting of the Board which outlines options in
relation to the Board’s involvement within the
Equalisation Agreement.
485

263

RISK REGISTER
The Head of Finance and Commercial submitted the Risk
Register for 2019/20. It was confirmed that there had been
no significant changes to the list since it had last been
considered by the Board.
Agreed – that the Risk Register for 2019/20 be approved.

486

MS3
Minute of meeting exempt pursuant to Regulation 20 of the
Local Authorities (Executive Arrangements) (Meetings and
Access to Information) (England) Regulations 2012 in that
it will disclose information relating to the financial and
business affairs of any particular person (including the
authority holding that information an individual and the
public interest in maintaining the exemption outweighs the
public interest in disclosing the information pending
resolution.

487

264

ENGINEERING AND INFRASTRUCTURE UPDATE
The Head of Engineering and Infrastructure submitted a
report which provided the Board with a progress update on
major and minor maintenance works.
The Board was informed that one of the hangers had now
been tested and had achieved good results. The other
hangers were to undergo further testing and the results
were expected in August 2019.
The main cable inspection was on-going and the initial
feedback had indicated the inspected wires were found to
be in a good condition.
The new footway CCTV system was now in place. The
images being recorded were very clear.
Agreed –
a. That the minutes of the Capital Projects Board held
on 11 June 2019 be noted, and
7
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AD

b. That a press release is undertaken to provide
assurance on the condition of the bridge.
488

ITEMS OF BUSINESS TO BE RAISED AT THE NEXT
MEETING (EXEMPT)
No items of business were raised.

8
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(b)AA
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HUMBER BRIDGE BOARD
Report to: The Board
26 July 2019

UPDATE OF HEALTH AND SAFETY
REPORT OF THE HEAD OF ENGINEERING AND INFRASTRUCTURE

1 Purpose of the Report and Summary
1.1. To update the Board on progress and the status of Health, Safety and
Welfare at the Humber Bridge Board.
1.2 Health and Safety Training is on-going as required.
1.3 Health, Safety and Welfare meetings continue with staff and union
representatives on a regular basis.
1.4 In the period since the last Board meeting, there has been one
Reportable accident under RIDDOR and 11 ‘Near Miss’ reports.

2 Recommendations
2.1

That the contents of this report are noted by the Board

2.2

An update on progress and monitoring is submitted to the Board at
the next meeting.

Andrew Arundel
Head of Engineering and Infrastructure
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3. Training
3.1 Training for staff continues as required.

4. Accidents and Near Misses
4.1 Since the last Board meeting there has been one minor accident
recorded in the Accident Book. This is the first recorded accident in this
reporting period (Board AGM to Board AGM).
4.2 A member of staff strained their shoulder whilst working in the Toll Booth.
This was reported as a RIDDOR as the member of staff was off work for
more than 7 days and remains off work.
4.3 The current AFR is one against a 2019/20 target of two accidents per
month.
4.4 There have been 11 ‘Near Miss’ reports recorded in this reporting period.
Seven of these relate to poor driver behaviour. In addition to these there
were:
•
•
•

2no minor incidents involving HBB vehicles on the footway
1no road traffic accident
1no pedestrian in the carriageway

4.5 An analysis of the ‘driver behaviour’ incidents can be categorised into:

1. Drivers reversing out of the ORT and then driving to a Toll Booth
lane (northbound and southbound)
2. Drivers reversing out of the Toll Booth lane and driving through the
ORT (northbound and southbound)
3. Drivers arriving at the Toll Booth or ORT and then reversing or
performing a U Turn to drive back against the flow of traffic to the
A164/A15/A1105 Roundabout (southbound only)
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Table 4.1 and Graph 4.1 below show the above month by month.

Reversing
Southbound

Northbound

U Turns and
reversing back
to roundabout

May 2017 *

4*

0*

1*

Jun 2017

23

6

2

Jul 2017

15

7

6

Aug 2017

4

8

3

Sep 2017

6

8

0

Oct 2017

13

7

4

Nov 2017

7

0

0

Dec 2017

0

0

0

Jan 2018

3

1

4

Feb 2018

1

0

1

Mar 2018

6

0

2

Apr 2018

0

1

2

May 2018*

0

0

1

Jun 2018

1

0

0

Jul 2018

4

3

1

Aug 2018

2

5

2

Sep 2018

2

2

1

Oct 2018

4

3

2

Nov 2018

4

1

2

Dec 2018

3

0

0

Jan 2019

2

1

1

Feb 2019

2

0

0

Mar 2019

3

2

0

Apr 2019

2

1

1

May 2019

6

0

2

Jun 2019

3

3

1

Month

* Partial month figures
Table 4.1

Cumulative table of driver behaviour
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25
Reversing Southbound
20

Reversing Northbound
U Turns and Reversing back to
Roundabout

15

10

5

May-17
Jun-17
Jul-17
Aug-17
Sep-17
Oct-17
Nov-17
Dec-17
Jan-18
Feb-18
Mar-18
Apr-18
May-18
Jun-18
Jul-18
Aug-18
Sep-18
Oct-18
Nov-18
Dec-18
Jan-19
Feb-19
Mar-19
Apr-19
May-19
Jun-19

0

Graph 4.1

Cumulative bar chart of driver behaviour

4.6 Graph 4.2 shows the Trend line for ‘northbound reversals’ and shows
that after averaging around 1 per month, we have seen an increase to 3
in June .

Reversing Northbound

10
8
6
4
2

Graph 4.2

Jun-19

May-19

Apr-19

Feb-19

Mar-19

Jan-19

Dec-18

Nov-18

Oct-18

Sep-18

Aug-18

Jul-18

Jun-18

Apr-18

May-18

Mar-18

Jan-18

Feb-18

Dec-17

Oct-17

Nov-17

Sep-17

Jul-17

Aug-17

Jun-17

May-17

0

Trend - Northbound reversing incidents

4.7 Graph 4.3 below, shows the Trend line for ‘southbound reversals’ and
after a stable period averaging around two per month and a jump to six in
May, the incidents seem to be stabilising again at three in July. However,
as we approach the Summer holidays, we may see an increase again.
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Reversing Southbound

25
20
15
10
5

Graph 4.3

Jun-19

Apr-19

May-19

Mar-19

Jan-19

Feb-19

Dec-18

Nov-18

Oct-18

Sep-18

Aug-18

Jul-18

Jun-18

Apr-18

May-18

Mar-18

Jan-18

Feb-18

Dec-17

Nov-17

Oct-17

Sep-17

Aug-17

Jul-17

Jun-17

May-17

0

Trend - Southbound reversing incidents

4.8 Graph 4.4, shows the Trend line for ‘U Turns/reversing’ back to the
A15/A164 Roundabout. This seems to be maintaining the average of less
than two per month.

U Turns and Reversing back to Roundabout
6
4
2

Graph 4.4

Jun-19

May-19

Apr-19

Mar-19

Feb-19

Jan-19

Dec-18

Nov-18

Oct-18

Sep-18

Aug-18

Jul-18

Jun-18

May-18

Apr-18

Feb-18

Mar-18

Jan-18

Dec-17

Nov-17

Oct-17

Sep-17

Aug-17

Jul-17

Jun-17

May-17

0

Trend – U Turns to drive or reverse to the roundabout incidents

4.9 The effectiveness of the signage installed in the ORT lanes will be
monitored over the coming months.
4.10 We are also working with our highway authority partners to review
advance ‘Toll’ sign notification to see if improvements can be made.
4.11 As part of the review discussed in 4.11 and to address the possible issue
of ‘Toll’ sign notification, we intend to utilise the new Variable Message
Signs we are installing on the east and west of the Humber Bridge
roundabout to reinforce the ‘Toll’ status during the holiday periods.

Page 33 of 50
5

Page 34 of 50
6

HUMBER BRIDGE

KPIs
2019-20

2018-19

Current

Target

Actual

KPI
Toll Revenue
Sundry Revenue
Operating Costs
Overhead Costs
Major Works

Measure
Budget v Actual
Budget v Actual
Budget v Actual
Budget v Actual
Budget v Actual

Unit
£
£
£
£
£

HR

Working Days lost to ill health

Target v Actual

Days

Ops

Time Bridge open both Directions
Toll Collector Recociliations
Customer Satisfaction

Target v Actual
Target v Actual
Target v Actual

%
%
%

98%

Average time from TAG request to issuing
Consolidated Quality Assessment

Target v Actual
Target v Actual

Toll Systen Up Time
Toll Contractor Performance

Finance

IT

Engineering Maintenance Jobs completed in accordance with schedule of planned works
No of RIDDORs in year
Accident frequency rate

19.7m
0.1m
2.7m
3.1m
2.4m

19.8m
0.1m
2.6m
2.9m
1.2m
8

Proposed
KPI
Toll Revenue

Measure
Budget v Actual

Unit
£

Operating Costs
Overhead Costs

Budget v Actual
Budget v Actual

£
£
£

6 Sickness /Absence Days
Sickness /Absence Days exc Long Term Sick
Employee Turnover

Target

YTD Target YTD

19.7m
£32k
3.0m
2.9m
3.1m

3.3m
£2k
0.48m
0.49m
0.4m

3.3m
£5k
0.47m
0.43m
1.2m

Accelerated Capital Programme -cashflow
will regulate to budget by year end.

Nat Average v Actual
Nat Average v Actual
Nat Average v Actual

Days
Days
Staff No

4.1
4.1
14%

90%

98% 3 Toll Booths open each direction
CSO Collector Reconciliation
90% Customer Satisfaction Survey

Target v Actual
Target v Actual
Target v Actual

%
%
%

95%
85%
90%

96%
87%
Report at September Board

%
%

95%
95%

95% Average time from TAG request to issuing
95% Call Waiting Times

Target v Actual
Target v Actual

%
%

90%
95%

96%
Awaiting Software Update

Target v Actual
Target v Actual

%
%

99%
99%

99% Toll System Operational during peak hours
99%

Target v Actual

%

99%

99%

Target v Actual
Target v Actual
Target v Actual

%
85%
<
<1
Rate < 8.9

85%

85%
1
0.62

50% *

50%

85% Maintenance Jobs completed in accordance withTarget
schedule
v Actual
of planned works
%
1 No of RIDDORs in year
Target v Actual
<
1.37 Accident frequency rate
Target v Actual
Rate
All lanes open during peak hours (Target
reduced this year for Main Cable Inspection)
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Target v Actual

%

<2
< 1.25

6.77
2.88
12%
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Risk

Partial Bridge Closure due to external
factors

Has risk been Detailed scenario
previously risks
realised?
Yes

Brexit
No

Possible Impacts

Date
identified

Risk Owner Position

Humber Bridge Risk Register
Mitigating Actions
Likelihood

Impact

Previous Risk
score

Current Risk
Date risk
Assigned to
Score
score updated

Frequency Date of
of Review last review

Possible safer roads
humber partnership.
Media campaign around
safe driving.

Ongoing

8 weeks

12/07/19

January 2018 Head of
Operations

Enforcable speed limit and
signage in place/
Humberside police actively
engaged in policing speed/
Matrix and VMS in
opeeration/Chapter 8 TM
used/High visibility patrols
and presence on bridge.

4

4

12

16

Reduction in traffic
due to EU Trade
deals
Incident/injury to
person or persons
(staff and non staff)
and/or
property/equipment not following H&S
practice/rules

Loss of revenue

July 2018

No mitigation

5

3

15

15

Head of Finance

Ongoing

8 weeks

12/07/19

Competent Management
Injury to person/persons, HSE January 2018 Head of
Engineering and Structure in place
Prosecution, Loss of confidence
Infrastructure
Managers given H&S
from key stakeholders/Public
responsibility in their area/
Perception, Impact on staff
Robust HBB H&S policies,
moral and resource implications
inductions, reporting and
monitoring, HSW comittee
engagement/
Retained independent
external audit programme/
Specialist input as required
Review and update training
SMT lead by example.

3

5

15

15

Head of
Engineering and
Infrastructure

Develop 'safety culture', Ongoing
Independent H&S audit
Ongoing monitoring,
review and improvement

8 weeks

12/07/19

Reduction in traffic volume/
Loss of Revenue

Health and Safety

Yes

Partial Bridge Closure due to external
factors

Yes

High Winds

Negative Media/Social Media Coverage Reputational

Yes

Partial Bridge Closure due to external
factors

Operations
Manager

Date to
complete

Road Traffic Accident Reduction in traffic volume/
Loss of Revenue/Loss of life

Head of
Finance

04/03/2019

Further actions

January 2018 Head of
Operations

Weather forecasting/
Advanced Signage/ Weather
widget on website,social
media/ Trained staff for IPV
and ETM.

4

3

12

12

Operations
Manager

Independent H&S audit

Ongoing

8 weeks

12/07/19

Negative Media/Social Public Perception
Media Coverage Reputational (not
including EMDI)

January 2018 Chief Exec

Media company in place,
board position statements
agreed on Tolling and High
Winds/Media monitoring,
reactive media response/
Protocol for talking to
press/media

4

3

12

12

CEO

Ongoing monitoring,
Ongoing
review and improvement

8 weeks

12/07/19

Yes

Broken Down
Vehicles (BDV) and
Debris

Reduction in traffic volume/
Loss of Revenue/Resource
Implications

January 2018 Head of
Operations

Staff fully trained in ETM and
Incident support, IPV and
response vehicles,
partnership recovery with
police and recovery
procedure

4

3

8

12

Operations
Manager

Procedure to be reviewed Ongoing
by SMT with reference to
byelaws & HBB Act

8 weeks

12/07/19

Full Bridge Closure due to external factors

Yes

EMDI

Loss of Revenue/Public
perception/Loss of
revenue/Loss of life

January 2018 Chief Exec

Trained staff to deal with
EMDI's. Ongoing working
relationships with multi
agency partner.Information
sharing with police.CCTV
monitoring and regular
security patrols.

3

4

12

12

04/03/2019

Chief Exec

Looking at options to
Ongoing
reduce the issue.
Including best practice for
other bridge operators.
Multi agency consistent
approach to media and
community groups

8 weeks

12/07/19

Political pressure to remove, waive or
reduce toll charges

No

Bridge can't be safely Loss of confidence from key
maintained should
stakeholders/Loss of
there be reduction in revenue/Safety concerns
toll charge

January 2018 Chief Exec

Maintenance strategy and
plan/Working within current
budget/Strong capital
program on feasibility studies

4

3

3

12

04/03/2019

Chief Exec

Consideration of
increasing tolls

Ongoing

8 weeks

12/07/19

Full Bridge Closure due to external factors

No

Suspicious Package
on Bridge

Loss of Revenue/Public
perception/Loss of
revenue/Loss of life

January 2018 Head of
Operations

CCTV and regular security
patrols/Staff Training,
designed Security Patrol
matrix, Hi Vis static locations
also completed

2

5

15

10

04/03/2019

Operations
Manager

Scenario testing required Ongoing

8 weeks

12/07/19

Full Bridge Closure due to external factors

No

Terrorist Threat

Reduction in traffic volume/
Loss of Revenue/Loss of life

January 2018 Head of
Operations

Staff awareness - Argus and
Griffin training/ Security and
Challenge culture is in
operation/ Awareness and
reporting of Hostile
reconnaissance.

2

5

12

10

04/03/2019

Operations
Manager

Ongoing
CCTV review ongoing
and footpath upgrade.
Ongoing liason with
CTSA's/Implement PSIA
recommendations.
Scenario testing also
required. Continue with
Argus and Griffin training
as required

8 weeks

12/07/19

Economic Downturn

Yes

Reduction in volume
of traffic

Curtail growth

June 2017

3

3

12

9

12/07/2019

Head of Finance

No further mitigation
available

Ongoing

8 weeks

12/07/19

Asset Condition-Poor Maintenance

Yes

Lack of supervision on Public Perception/reputational
work site
damage
Resource implications
Budget pressure

Diversification and
maximising of HBB
estate/assets
January 2018 Head of
Competent staff/
Engineering and Competent contractors/
Infrastructure
Quality Audit procedure
/Sufficient staff for contractor
attendance
/Work scope detailed

3

3

9

9

Head of
Engineering and
Infrastructure

Ensure training is
Ongoing
reviewed and refreshed
Resilience in supervision
Independent audit by
senior staff

8 weeks

12/07/19

Capital Project overrun

No

Significant issue with a Increase in cost and time,
major maintenance
impact on traffic and
project
maintenance programme,
budget pressure

Robust contract
Head of
Engineering and administration and
Infrastructure
supervision; appropriate
procurement strategy;
suitable and appropriate
resources; competent and
experienced contractor;
regular reporting to Capital
Projects Board and ad-hoc
reporting as required

3

3

Head of
Engineering and
Infrastructure

Review annually

Ongoing

8 weeks

12/07/19

Health and Safety

No

Procedual failure in
following HSE
requirements (HSE
visit not related to an
injury or incident)

HSE Prosecution, Loss of
January 2018 Head of
Competent Management
confidence from key
Engineering and Structure in place/
stakeholders/Public Perception,
Infrastructure
Managers given H&S
Impact on staff moral and
responsibility in their area/
resource implications
Robust HBB H&S policies,
inductions, reporting and
monitoring/ HSW comittee
engagement/
Retained independent
external audit programme/
Specialist input as required
Review and update training
SMT lead by example.

2

4

8

8

Head of
Engineering and
Infrastructure

Develop 'safety culture', Ongoing
Independent H&S audit
Ongoing monitoring,
review and improvement

8 weeks

12/07/19

Failure of IT Systems

No

Data protection is
Loss of Revenue/Public
June 2017
breached and
Perception/ICO Prosecution and
customer information fine
is released publicly
and GDPR

2

4

9

8

04/03/2019

Head of
Engineering and
Infrastructure

Annual review & training . Ongoing
Development of IT
strategy for future

8 weeks

12/07/19

Full Bridge Closure due to external factors

Yes

Hazchem truck
accident

Head of
Robust and proactive IT
Engineering and systems and staff policies in
Infrastructure
place:
•
Code of Conduct Policy
• Information Technology
Policy (includes Acceptable
Use)
• IT Guidance Procedure
(includes Data Protection)
GDPR
DPO in
January 2018 Head of
Staff trained
in place
Emergency
Operations
Traffic Management/Plan
created in business
continuity to run scenarios

2

4

12

8

04/03/2019

Operations
Manager

Scenario testing required Ongoing

8 weeks

12/07/19

Partial Bridge Closure due to external
factors

Yes

Adverse weather (not Reduction in traffic volume/
including High Winds) Loss of Revenue

January 2018 Head of
Operations

2

4

12

8

04/03/2019

Operations
Manager

Push Notifications/App
Development. Regular
review and lessons
learned

8 weeks

12/07/19

Failure of IT Systems

No

Cyber Attack

Up-to-date state-of-the-art
Loss of Revenue/Public
January 2018 Head of
Engineering and Firewalls protecting networks/
Perception/Loss of productivity
Infrastructure
Robust virus malware
protection for all devices/User
awareness training/Backups
encrypted and replicated to
separate location and copied
to cloud storage.

2

4

6

8

04/03/2019

Head of
Engineering and
Infrastructure

Development of IT
strategy for future

Ongoing

8 weeks

12/07/19

Asset Condition-Poor Maintenance

Yes

Work not completed
correctly

Loss of Revenue/Reputation

2

3

9

6

07/03/2019

Head of
Engineering and
Infrastructure

Review annually

Ongoing

8 weeks

12/07/19

Asset Condition-Poor Maintenance

No

Lack of procedural
use

Public Perception/reputational
damage

3

2

8

6

04/03/2019

Head of
Engineering and
Infrastructure

Audit by senior staff
Independent audit

Ongoing

8 weeks

12/07/19

Negative Media/Social Media Coverage Reputational

Yes

Major Incident
occurs/loss of life
related

Loss of confidence from key
January 2018 Chief Exec
stakeholders/Public Perception

2

3

8

6

07/03/2019

CEO

Ongoing

8 weeks

12/07/19

Reduction in traffic volume/
Loss of Revenue/Loss of life

July 2019

Head of
Finance

Weather forecasting/ MET
office hazard manager/
Visala monitoring/Liason
with adjacent high way
authorities/winter service
policy/winter vehicles/ Matrix
signs and VMS/ Website,
social media

January 2018 Head of
HBB Supervison
Engineering and QC and sign off/
Infrastructure
Contractor QA Plan
Competant staff in place/
Implementation of AMP
January 2018 Head of
Competent staff
Engineering and Procedures in place/
Infrastructure
Audit systems
/Clear communication and
responsibility roles
Working with Police via the
informal Media Cell network
to determine response/
Communication plan in place
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12/07/2019

Asset Condition-Poor Maintenance

Yes

Reactive Maintenance Resource Implications
Budget pressure
Loss of Revenue/Reputation

January 2018 Head of
Asset Management Plan and
Engineering and Inspection Programme/
Infrastructure
Maintenance strategy and
forward workload
programme
/Budget aligned to
maintenance programme
/Competent staff/resource
/Best Practice followed/
AMP work schedule and
monitoring / review
Quality audit monitoring

3

2

6

6

Head of
Engineering and
Infrastructure

Develop asset
management plan for all
HBB assets.
Audit of AMP,
Inspections and work

Ongoing

8 weeks

12/07/19

Fraud, corruption, theft

No

Fraud, corruption

Loss of Revenue/Public
Perception

June 2017

Chief Exec

Major cash management
audit commissioned with
Mazars/
Overhaul of systems and
process/
Audit recommendations now
in place/CCTV in toll
booths/Robust procedures for
toll collection/Robust
procurement procedures

2

3

6

6

Head of Finance

Review annually

Ongoing

8 weeks

12/07/19

Political pressure to remove, waive or
reduce toll charges

Yes

Loss of Revenue/Public
January 2018 Chief Exec
perception/ Loss of confidence
from key stakeholders

Approved board statement on
tolls.

2

3

3

6

07/03/2019

Chief Exec

Proactive local/regional
lobbying

Ongoing

8 weeks

12/07/19

Staff issues

Yes

Change in
Government and
opposition party
looking to get seats
may find money to
pay off Bridge debt
Out of date policies
for Human Resources

Ineffective management of
staff/Impact on HR resource

Effective HR function/Using
best practice and ACAS/
regular meeting with line
managers providing advice/
effective relationship with
unions

3

2

2

6

07/03/2019

HR Manager

Review all policies,
implement changes and
train managers

Ongoing

8 weeks

12/07/19

Staff issues

Yes

Underperforming
workforce

Accidents/ineffective working
January 2018 Head of HR
practices/non compliance of
current legislation/Loss of
revenue/public perception/open
to legal action/business
impact/staff morale/resources
internal and external

Effective HR function, using
best practice and ACAS/
Regular meeting with line
managers providing advice/
Effective relationship with
unions/Effective Management
Structure/ regular 1:1's
between staff and managers

2

3

2

6

07/03/2019

HR Manager

Ongoing
Review policies,
implement changes and
train managers, Formal
Performance
Management/appraisal
scheme to be developed

8 weeks

12/07/19

Staff issues

No

Unskilled/untrained
workforce

Accidents/ineffective working
January 2018 Head of HR
practices/non compliance of
current legislation/Loss of
revenue/public perception/open
to legal action/business
impact/staff morale/resources
internal and external

Effective HR function/ regular
meeting with line managers
providing advice/ effective
relationship with
unions/Effective Management
Structure/ regular 1:1's
between staff and
managers/Inductions,
Informal mentoring scheme/
training matrix/vehicle and
equipment access
authorisation/probationary
reviews/permit to work
procedures/training plans

2

3

2

6

07/03/2019

HR Manager

Managers to monitor,
Ongoing
formal mentoring
scheme, review induction
and training programs

8 weeks

12/07/19

Full Bridge Closure due to external factors

Yes

High wind

Reduction in traffic volume/
Loss of Revenue/Loss of life

January 2018 Head of
Operations

Weather forecasting/LRF
Stakeholder
Forum/Advanced Signage/
Weather widget on website
and notification bar/ Trained
staff for IPV and ETM.

1

5

15

5

04/03/2019

Operations
Manager

Push Notifications/App
Development

Ongoing

8 weeks

12/07/19

Full Bridge Closure due to external factors

No

Trespassing

Reduction in traffic volume/
Loss of Revenue/Loss of life

January 2018 Head of
Operations

CCTV and regular security
patrols/Staff Training/
designed/Security Patrol
matrix/Hi Vis static locations
also completed

1

5

12

5

04/03/2019

Operations
Manager

Scenario testing required Ongoing

8 weeks

12/07/19

Full Bridge Closure due to external factors

No

Power Outage

Reduction in traffic volume/
Loss of Revenue

Generator & UPS and
January 2018 Head of
Engineering and reverse supply from
Infrastructure
Hessle/Barton/ Controlled
shutdown required by Sice/
Formal plan in place including
switchover procedures

1

5

12

5

04/03/2019

Head of
Engineering and
Infrastructure

Maintain equipment
Test scenario - NFA

Ongoing

8 weeks

12/07/19

Full Bridge Closure due to external factors

No

Bridge struck by
plane/helicopter/ship

Reduction in traffic volume/
Loss of Revenue/Loss of
life/Cost to repair

January 2018 Head of
Operations

Bridge is not on the flight path
for Humberside
Airport/Towers fitted with
maintained Aviation lights and
150 meter no fly zone from
the top of the towers/
Disaster recovery plan/LRF/
Navigation lighting and a
liaison with navigation
authority.

1

5

10

5

04/03/2019

Operations
Manager

Desktop scenario testing Ongoing

8 weeks

12/07/19

Full Bridge Closure due to external factors

No

Protestors

Public perception

January 2018 Head of
Operations

CCTV and regular security
patrols/Staff Training,
designed Security Patrol
matrix/Hi Vis static locations
also completed/ Police
Intelligence Reporting

1

5

6

5

04/03/2019

Operations
Manager

Desktop scenario testing Ongoing

8 weeks

12/07/19

Fire - HBB Building

No

Fire

Loss of Revenue/Reputation
Business disruption
Resource impact

January 2018 Head of
Fire Policy/ Fire alarm
Engineering and system/Fire evacuation
Infrastructure
drills/Fire Training/
Retain Specialist FSA input
Liaison with HFRS

1

5

5

5

Head of
Engineering and
Infrastructure

Annual review & training Ongoing
online training module for
all staff
Annual audit by FSA

8 weeks

12/07/19

Negative Media/Social Media Coverage Reputational
Bridgehead Development not being able
to meet Equalisation Liabilities

Yes

Loss of confidence from key
January 2018 Chief Exec
stakeholders/Public Perception
Liabilities exceed holding land March 2019 Head of
value-resulting loss to HBB
Finance

5

Head of
Operations
Head of Finance

Constrains of
redevelopment of
Monitor

No

Issue with
website/humbertag
HBB liable for
remaining liabilities
Non UK Citizen Staff
Status

Loss of staff and knowledge

No

Brexit

January 2018 Head of HR

Corporate site updated along
with social media
Exit Equalisation Agreement

March 2019 Human
Waiting on outcome of
Resources
Brexit/Staff would apply for
Manager
residency in the UK
SICE to provide Disaster
Loss of Revenue/Public
January 2018 Head of
Perception
Engineering and Recovery Plan/Proactive
Infrastructure
monitoring of system
failures/SICE staff onsite
Loss of Revenue/Public
January 2018 Head of
Backups encrypted and
Perception
Engineering and replicated to separate
Infrastructure
location and copied to cloud
storage
No continuity/loss of knowledge January 2018 Head of HR
Up skill and develop existing
and experience/low morale
staff.

5

1

1

4

4

5

Ongoing

8 weeks

12/07/19

Ongoing

8 weeks

12/07/19

2

2

4

Human Resources Monitor gov.uk
Manager

Ongoing

8 weeks

12/07/19

1

4

4

4

04/03/2019

Head of
Engineering and
Infrastructure

Test the SICE Recovery
plan

Ongoing

8 weeks

12/07/19

1

4

3

4

04/03/2019

Head of
Engineering and
Infrastructure

Development of IT
strategy for future

Ongoing

8 weeks

12/07/19

2

2

4

4

HR Manager

Strategy to be developed Ongoing

8 weeks

12/07/19

HR Manager

Sickness procedure to be Ongoing
reviewed. Developing
health and wellbeing
program.

8 weeks

12/07/19

Operations
Manager

Monitor DFT website in Ongoing
regard to drones in public
places
Communications strategy On going
being developed in line
with the whole business
strategy.

8 weeks

12/07/19

8 weeks

12/07/19

Ongoing review of
Ongoing
Business Continuity Plan

8 weeks

12/07/19

Failure of IT Systems

No

Electronic tolling
system is
compromised

Failure of IT Systems

No

Back up servers
onsite are
compromised

Staff issues

Yes

Lack of succssion
planning

Staff issues

Yes

Sickness
Management

Confidence from key
stakeholders/public
perception/business
continuity/staff morale

January 2018 Head of HR

Sickness absence
procedure/Occupational
health in place/Agency
framework/Staff
management and monitoring
of roles activities and shift
patterns/Open door policy
and supporting culture.

2

2

4

4

Full Bridge Closure due to external factors

No

Unauthorised use of
Drone

Reduction in traffic volume/
Loss of Revenue/Loss of life

January 2018 Head of
Operations

1

4

3

4

Negative Media/Social Media Coverage Reputational

Yes

Poor communications Loss of confidence from key
January 2018 Chief Exec
strategy
stakeholders/Public Perception

Drone Policy in place/ CCTV
monitoring and regular
security patrols
Informal activities in place as
part of a review - Staff and
Board members are issued
with press releases before
they are sent out/
Concentrating on Hidden
Histories and reactive Press
Enquiries/Staff are kept
informed by email of press
releases with a printed copy
given to Operations staff/We
are aligned with local
networking forums on both
sides of the Humber to raise
profile and build local links on
specific projects.

3

1

3

3

Staff issues

No

Business and Operations,
Majority of staff
unable to attend work therefore loss of revenue
due to severe weather
and/or major road/rail
incident

Implement Business
Continuity Plan

1

3

1

3

January 2018 CEO
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04/04/2019

04/03/2019

CEO

07/03/2019

CEO

Staff issues

Yes

Disgruntled
employees/ Exemployees

Public Perception/reputational
damage

January 2018 Head of HR

Effective HR function/ regular
meeting with line managers
providing advice/ effective
relationship with unions/
Effective Management
Structure/ regular 1:1's
between staff and managers/
Inductions/ Informal
mentoring scheme/ training
matrix/ probationary reviews/
permit to work procedures/
training plans/robust
procedure working with
unions on any
transformational changes

1

2

1

2

Staff issues

Yes

Strike

Loss of revenue/public
perception

January 2018 Head of HR

Good relationships with staff
and Unions

1

1

1

1
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07/03/2019

HR Manager

Review all policies,
implement changes and
train managers, develop
exit interviews, develop
training and recruitment
strategies

Ongoing

8 weeks

12/07/19

HR Manager

Continue to maintain
good relationships with
staff and unions

Ongoing

8 weeks

12/07/19

Severity of the potential injury/damage

0 - 5 = Low Risk
1. Insignificant
damage to
Property,
Equipment
2. Minor Injury
3. Negligible
impact to
business

1. NonReportable
Injury
2. Minor loss of
Process
3. Slight damage
to Property
4. Some impact
to business

1. Reportable
injury
2. Moderate loss
of process
3. Limited
damage to
property
4. Moderate
impact on
business

1. Major injury,
Single fatality
2. Critical loss of
Process/damage
to Property
3. Major impact on
business

1. Multiple
Fatalities
2. Catastrophic
Loss of Business

1

2

3

4

5

Almost Certain 5

5

10

15

20

25

Will probably occur 4

4

8

12

16

20

Possible occur 3

3

6

9

12

15

Remote possibility 2
Extremely unlikely 1

2

4

6

8

10

1

2

3

4

5

6 - 10 = Moderate Risk
11 - 15 = High Risk

Likelihood of
happening

16 - 25 = extremely high
unacceptable risk
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Date
Cancelled

Risk No

Risk

Date Cancelled
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Comments / Reason

Page 42 of 50

Briefing Paper to the Humber Bridge Board
26th July 2019

2019 Annual Employee Survey
Briefing Paper of the 2019 Annual Employee Survey

1.

Purpose of the Paper and Summary
To provide an update to the Board following the issue of the 2019 Annual Employee Survey.
The information contained in this report provides a snapshot into the results of the survey - it is not
intended to give a full breakdown of the data.

2.

Background
The purpose of the 2019 annual employee survey was to assess the levels of satisfaction and
engagement of our employees at the Humber Bridge Board.
The survey was issued electronically to all 102 employees on 1st May 2019. The survey was
anonymous, to allow for and encourage all employees to complete the online questionnaire by 31st
May 2019 as this would help give a true representation of the results. According to statistics,
average completion rates for surveys are expected to be around 30-40%.
We based the questions around our Core Values (Safety, Customers, Money, People, Region) and
employees were required to answer all questions in an absolute format (agree / disagree) to help
us add true meaning and value to our business.
A like for like comparison to the results from previous years cannot be given as the questions and
format for the 2019 survey was changed to give greater depth and meaning.
Senior Management along with their teams will analyse the results and deep dive into areas for
concern or areas for improvement and create action plans as appropriate, along with showcasing
areas that achieve success. Results will be disseminated to all staff.

Author:
Status:
Date: 18/07/2019
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3.

Issues for Consideration
The Senior Management Team request that the Board take note of the following:
•

Survey completion rate was high, representing 71% of the workforce

•

Overall the levels of satisfaction and engagement of our employees is high

•

The results of the survey demonstrated:
o
o
o
o
o
o

Strong safety culture
No-blame culture
Great place to work
High awareness of delivering value for money
Meeting and exceeding the needs of customers
Appreciation of the impact the bridge has on the region

•

There is an overall improvement on the results from previous years

•

There are no major areas for concern

•

Results will be further analysed by the Senior Management Team along with their teams to
create action plans as appropriate to roll out and disseminate to all staff.

Snapshot of the survey results

100%

Safety

99%

100%
80%
60%
40%
20%
0%

I feel safe at work

93%

7%

4%

1%

The business promotes
I am comfortable in
I have good personal
working safely
reporting an accident or health and wellbeing at
near miss
work

agree

disagree

People

100%
100%
80%
60%
40%
20%
0%

96%

1%

0%
I understand my role
relating to health &
safety

99%

95%

0%

95%

5%

92%

92%

8%

5%

88%

8%

12%

I am confident to
I can make
I am proud to be a I am clear on what is I am proud to work I am happy at work
own up to my
appropriate
team member in my expected of me at
for the Humber
mistakes and learn decisions in my job
department
work
Bridge
from them
role
agree

Author:
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Date: 18/07/2019
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100%

Region

100%

100%
80%
60%
40%
20%
0%

0%

100%

0%

99%

1%

0%

I recognise the importance of I understand how the bridge is
the Humber Bridge to the
an important and vital
region
connection between the north
and south banks
agree

I know that if we have a
I understand the importance of
problem on the bridge it
the job I do in keeping the
causes disruption and
bridge open
congestion on the adjacent
highway network

disagree

Customers

100%

92%

100%

90%

85%

79%

80%
60%
40%
20%

21%

15%

10%

8%

0%

0%
I understand the needs I have the discretion to
Our business has a
We look for ways to Our business understand
of the customer related meet customer needs genuine commitment to improve our customer
its customers' needs
to my job
and resolve problems
promoting excellent
service
customer service
agree

disagree

Money
100%

97%

96%

88%
73%

80%

67%

60%
40%

27%

20%

12%

4%

3%

33%

0%
I know the Humber I recognise that we need I understand the only I am paid fairly for the My salary is competitive
Bridge is still paying off to demonstrate value for revenue we get is from job I am employed to do with similar jobs I might
its dept
money in everything we the Tolls we collect
find elsewhere
do
agree

4.

disagree

Next steps
No further action for the Board.

Contact Officer :

Human Resources Manager

Officer Interests:

None

Background Documents:

None

Author:
Status:
Date: 18/07/2019
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Briefing Paper to the Humber Bridge Board
26th July 2019

Mental Health and Wellbeing in the Workplace
Briefing Paper: Mental Health & Wellbeing in the Workplace – Time to Change Employer Pledge
1.

Purpose of the Paper and Summary
1.1

To provide information to the Board about Mental Health and Wellbeing in the
Workplace, and the Time to Change Employer Pledge.

1.2

To gain commitment and support from the Board on:
1. Changing how we think and act about Mental Health and Wellbeing in the
workplace
2. Sign-up to the Employer Pledge for Time to Change
3. Allocate a budget each year to support mental health and wellbeing in the
workplace (budget to be approved on an annual basis as per usual practice)

2.

Background
Looking after the mental health of your employees makes business sense: tackling stigma can
make a real difference to sickness absence rates, presenteeism levels, staff wellbeing and
productivity, and retention. 95% of employers said it had a positive impact on their organisation
after signing the Time to Change Employer Pledge (mind.org.uk).
According to statistics:
• 1 in 4 British workers are affected by conditions like anxiety, depression and stress every
year
• 45% of people experience a mental health illness in their lifetime
• 95% of employees calling in sick with stress gave a different reason
• Mental ill-health is the leading cause of sickness absence in the UK, costing an average of
£1,035 per employee per year
• Encouraging staff to talk about their mental health can make a real difference to sickness
absence rates, staff wellbeing and productivity
• Staff will feel more loyal and invested in our business which in turn will increase retention
rates

Author:
Status:
Date: 18/07/2019
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It’s time to talk, It’s Time to Change
Hull and East Yorkshire Mind, in partnership with Hull City Council are encouraging local
employers to sign up to the Time to Change pledge, England's most ambitious campaign to
end the stigma and discrimination faced by people who experience mental health problems.
Stigma and discrimination ruin lives. They deny people with mental health problems the
opportunity to live their lives to the full. They deny people relationships, work, education, hope
and the chance to live an ordinary life that others take for granted.
This multi-faceted campaign includes a high-profile anti-stigma campaign; targeted work with
organisations, young people and African and Caribbean communities; a network of grassroots
activists combating discrimination; and a pilot scheme working with mental health professionals
and attitudes towards mental health.
Time to Change is shown to be having a positive impact on public attitudes and behaviour
towards people with mental health problems. Since Time to Change began in 2007, there has
been an overall 8.3% improvement in public attitudes.
(mind.org.uk)
Humber Bridge Board
The Senior Management Team at the Humber Bridge Board are committed to supporting the
Health and Wellbeing of its employees and want to make a difference by continuing to raise
awareness of Mental Health issues and instill mechanisms to promote this further.
The Senior Management Team aspire for the Humber Bridge Board to join a growing
movement of more than 900 employers in England across all sectors from FTSE 100
companies and leading retailers to Government departments and local authorities that have
already signed the Time to Change Employer Pledge.
We are working with HEYMind to create a Time to Change Action Plan. This is a fluid
document which will continue to evolve over time and includes a programme of activities that
support the business in reviewing and changing the way we think and act about mental health.
The Senior Management Team support the delivery of the Time to Change Action Plan and will
empower Wellbeing/Mental Health Champions to roll-out the plan.
By signing the Time to Change Employer Pledge, signifies that the Humber Bridge Board is
committed to changing how we think and act about mental health in the workplace.
We aim to:
•
•
•
•
•
•
•
•

Continue to promote Health and Wellbeing in the workplace and raise awareness about
mental health
Endorse a selection of our staff to become Mental Health/Wellbeing Champions to support
the business and its staff
Provide training, resources and tool kits for staff and managers
Empower staff to discuss mental health issues and support colleagues
Encourage staff to seek support before reaching crisis point
Incorporate mental health into other policies and wellbeing programmes
Use the Time to Change Action Plan to shape the future
Take part in the first UK mass signing event on World Mental Health Day – 10th October

Author:
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Date: 18/07/2019
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3.

Issues for Consideration
The Senior Management Team request that the Board consider the following:
1. Gain commitment from the Board to support changing how we think and act about Mental
Health and Wellbeing in the workplace
Gain commitment from the Board to sign the Employer Pledge for Time to Change
2. Gain commitment from the Board to allocate a budget each year to support mental health
and wellbeing in the workplace – this may include, but not limited to Training, Resources
and Toolkits, Employee Assistance Programmes, Counselling Service, Occupational
Health, Mental Health and Wellbeing Events. (Budget to be approved on an annual basis
as per usual practice).

4.

Next steps
The Senior Management Team will implement the Time to Change Action Plan and take
the Employer Pledge.

Contact Officer :

Human Resources Manager

Officer Interests:

None

Background Documents:

None

Author:
Status:
Date: 18/07/2019
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