Humber Bridge Board u
Ferriby Road

Hessle HUMBER BRIDGE
East Yorkshire ﬁ
HU13 0JG

Tel: 01482 647161

Meet the Buyer Event

Purpose

The purpose of the Meet the Buyer Event is to give any parties interested in tendering for the
new toll collection system at the Humber Bridge Board (HBB) the opportunity to:

e learn more about HBB’s requirements for the new toll collection system;

e learn more about the procurement process and contractual arrangements HBB
intends to use;

e give feedback to HBB on its plans.

While the Event is scheduled to take place prior to the commencement of the formal
procurement process, it will be conducted in a fully transparent manner with all
presentations, questions and answers fully documented and shared with all registered
participants.

Background

Since November 2015, the Humber Bridge Board (HBB) has been operating a hybrid toll
collection system at the Humber Bridge comprising one open road toll lane and three staffed
toll booth lanes in each direction along with associated back-office systems located in the
Bridge Office.

HBB now is looking to replace this hybrid toll collection system with a fully free flow toll
collection system.

With the support of its consultant IBI Group, HBB will be procuring a Contractor to design,
install and maintain the new toll collection system. Services and works that will be sought
through this procurement will include but not be limited to:

e Design of the new toll collection system including all roadside toll collection
equipment and back-office systems;

e Decommissioning of the existing hybrid toll collection system, demolition of the
existing toll plaza and site clearance;

e Re-configuration of the existing carriageway to accommodate the new toll collection

system along with all associated signage;

Associated civil and structural engineering works;

Associated mechanical and electrical works;

Installation and testing of the new toll collection system;

7 year maintenance of all aspects of the new toll collection system maintenance.

HBB is also exploring the possibility of outsourcing some of its enforcement operations. If
HBB decides to proceed, the provision of these outsourced services may also be included as
part of this procurement.

The procurement of a Contractor to provide these services is expected to commence in
October/November 2022. In advance of this, HBB is holding a Meet the Buyer Event to give



interested parties the opportunity to learn more about its requirements for the new toll
collection system, the procurement process and contractual arrangements. It will also
provide an opportunity for all interested parties to give feedback to HBB on its plans. This
would include, but not limited to capability and capacity of the market to provide the services
and associated works required by HBB and regarding the commercial and procurement
approaches for this project

Invitation

Date: Thursday 15th September 2022

Location: AURA, Bridgehead Business Park, Meadow Rd, Hull, Hessle HU13 0GD
Time: 13:00 - 16:00

The Event will be held at the above address on Thursday 15th September 2022 from 13:00
to 16:00. As space is limited, each interested party will be limited to a maximum of two
in-person attendees. Interested parties can also attend the Event online, via MS Teams

To register for attendance please email annabel.fearon@humberbridge.co.uk by 12:00 on
Friday 9" September 2022. When registering, please advise whether you wish to attend in

person or online

The Event will be recorded with the recording made available to all registered participants
after the Event. Additionally, the following will also be made available to all registered
participants after the Event:

e Attendees names and contact details (subject to their consent);
e All material presented by HBB during the Event;
e All questions asked together with HBB’s responses.

There will also be an opportunity to provide feedback to HBB in writing for up to two weeks
after the Event. Details of how to do this will be provided to all registered participants during
the Event.

Following the Meet the Buyer Event, HBB will consider the outcomes and the feedback
provided by the market. If the decision is to proceed then the procurement strategy will be
finalised, and a Public Contract Regulations 2015 (as may be amended or replaced)
compliant procedure will be undertaken to appoint a suitable Contractor for the provision of
the identified requirements. HBB reserves the right to determine at its sole discretion
whether any feedback provided will be taken into account.

Parties who are interested in the project will not be prejudiced by any response or failure to
respond to this Meet the Buyer Event Notice. Nor shall a response to this Meet the Buyer
Event Notice guarantee an invitation to participate in any future procurement process that
HBB may conduct. This Meet the Buyer Event Notice does not constitute a call for
competition to procure any works or services and is not published to reduce time limited for
the receipt of tenders.

HBB will not be liable for any costs, fees or expenses incurred by any party responding to
this Meet the Buyer Event Notice or any party who may participate in any future procurement
process. In the event that HBB decides to proceed with any procurement, it is currently
assumed that such procurement will be carried out in accordance with the provisions of the
Public Contracts Regulations 2015 as may be amended or replaced.
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All government recommended Covid19 safety requirements and procedures will be
followed at the event.



